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摘  要 








动式的 IT 服务过程中，使企业的信息系统杂而乱。 
基于此背景，本文以 F 公司为案例，对 F 公司基于业务模式的信息系统的状况
进行研究分析。F 公司作为世界最大的 3C 产品制造企业，正是凭借独特的业务模式
（eCMMS）取胜。F 公司在信息系统应用方面表现如何，又应该要如何与业务匹配
来支撑公司的业务运作，提升公司核心竞争力和保持公司的竞争优势，这些都是本
文需要研究的内容。本论文首先对 F 公司的 eCMMS 业务模式进行阐述，分析了
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Abstract  
In the era of information and net, more and more corporations gradually realize and 
emphasize the application of information system. However, many cases show that it did 
not still reached the goal and performance on application of information system, 
information system didn’t not only improve the corporation’s core competence but also 
not help corporation to create and keep the strength. 
What is the cause about this? Why is it so bad on the application of information 
system? It can be considered that the root cause is that information system of many 
corporation do not match with their business model, in other words, they don’t enough 
plan it when set up their information system. Only as a project to implement and deploy 
information system by user’s question or requirement, the result is that their information 
systems are many but scattered. 
On the background, the article assume F company as the case of research and will 
research its information system on eCMMS business model. F company is one of the 
largest manufacture corporation of 3C and rely on its business model to get competence. 
So, it should be researched that the information system is how to support its business 
operation, how to improve its core competence and keep its strength. And all is the 
research contents of the article. Firstly, the article research F company’s business model on 
eCMMS, analyze its concepts, business structure and character and so on. Secondly, based 
on the business model, the article analyze the strategy of information system on eCMMS 
business model, include the analysis of strategy requirement, the definition of vision and 
goal, the design of strategy structure of information and so on. Third, the article research 
the actual status, question and cause of information system, then give out the solution and 
comment about information system. The last part of article is the conclusion.  
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第一章  绪论 






F 公司（富士康科技集团）是 EMS（Electronic Manufacture Service 的缩写，中
文意思是电子制造服务业）行业的标杆，它由最初的一个小厂发展到如今世界 500
强前 50 位的规模，靠的是其自创的基于“全方位成本优势”的 eCMMS（Engineering 
Component Module Move and Service 的缩写，意为“电子化-零原件、模组机光电垂
直整合服务”）经营模式。在 eCMMS 的运作下，集团不仅成为全球最大的 3C（电脑、
通讯、消费性电子）制造基地，更是全球最短的 3C 供应链。因此，eCMMS 模式不
仅被亚元杂志誉为最佳企业策略，更被国际同业尊为相竞模仿的典范。 
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二、研究意义 
学术意义。结合本人的 IT 工作背景，运用 2 年所学的管理理论，对 F 公司信息
系统进行研究分析，该信息系统的研究既是本人对所从事工作的一次全面总结，也
是对学术的一种探讨。 
实践意义。通过对公司的信息系统研究，分析 F 公司基于 eCMMS 模式下的信
息系统的模式，研究它是如何支撑 F 公司 eCMMS 的运作，分析该信息系统所面临
存在的问题，并提出改进方案，为后续实施提供参考。 





本研究的对象是 F 公司基于 eCMMS 业务模式的信息系统，涉及到“业务模式
和信息系统应用”两部分，具体的内容包括： 






状与目标的差距）和产生差距的原因等，主要包括 CMMS 模式 e 化的内容，如 ERP、
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